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1. Introductory comments

These notes have been prepared to assist with the implementation of a module on aspects of CLC Leadership.  The module developed here is based on the concepts and reflections of the Australian National Assembly, 2008.  It also includes some ideas from two articles by Lois Campbell on “Leadership in CLC”, one from the IFE Rome introductory Module and the other being “Projects 132”.  Also relevant is the full range of material on CLC Leadership already developed in Rome in July 07.  
The module presented here is designed to fulfil the mandate from the CLC (Aus) National Assembly ’08 that something of this nature be prepared for use in CLC Australia.  Its basic framework is received from that same Assembly.
What is provided are the following:

· These overview notes

· A PowerPoint production

· Two short documents illustrating how aspects of CLC Leadership might be dealt with from an experiential point of view.  They are on CLC Leadership as “Quality of Presence” and as “Service”.  
· Two articles on CLC Leadership by Lois Campbell and Daniela Frank.
These notes are provided as a guide to assist facilitators.  They cannot replace the need for a facilitator to be informed on the subject in order to facilitate the reflection process and to make his/her own judgements about some specific aspects of delivery of the Module. 
Differing needs/opportunities in each state may require a different length Introductory Module.  This module and materials are designed to assist as, firstly, a ½ day (3 hr) module but to be easily extendable to a 1-2 day course.  Over such a short period of time, this module can only be very ‘introductory’, but it is a start.
2. A CLC Leadership Framework

Following is the framework suggested from the CLC (Aus) Assembly – with some amplification.  The dimensions of CLC Leadership described overlap to some extent or rather interact with each other but they represent facets of CLC Leadership in a way that it is hoped reveals the inner meaning and practical living of CLC Leadership.
1. CLC Leadership as:
“Quality of presence” – living Common Mission, being Witness
This dimension represents the way in which all CLC members are called to leadership.  It is exercised by listening and being fully present to every situation in everyday life, by being a witness to Christ’s life, example and mission.  It is a way in which we express or exercise our special God-given gifts in our own unique way and circumstances and how we encourage the use of and cooperate with the special gifts of others.  It is an important way in which we live our Personal Vocations, Common Mission and the CLC Charism
In a way, we are all influential all the time and the quality of this influence is transformed by the experience of the Spiritual Exercises, our relationship with Jesus Christ and our fidelity to the CLC Charism.  Our influence is enhanced by listening, by self awareness and awareness of how God is working with each of us individually and communally in everyday life circumstances, and through attending to self regulation and our relationships.
2. CLC Leadership as:
“Service/Ministry (especially with the poor)”
This aspect of CLC Leadership represents the special focus of our attention, ie by identifying with Christ and His way, with the poor, and with those in special need.  It is where we exercise ministry and provide service.  We do so in everyday life circumstances and the special wider needs that we discover or are brought to our attention by our wider CLC community or the Church.  We attend to this service personally and collectively, depending on the nature of the need being addressed and as discerned as part of the process of “discerning, sending, supporting and evaluating”.  This is “Leadership as service”, especially to the poor.  It is an expression of CLC vocation.
3. CLC Leadership as:
“Invitation to Special Role/Office in CLC - or Formal Leadership”
Sometimes, we are personally called to fulfil special roles in life, eg in CLC, in the Church, in the world.  It is part of CLC leadership to be, first, open to such a call, recognising it interiorly, and exteriorly from the community, then embracing the call generously, accepting that there may be a personally challenging dimension to it.  
We seek to work cooperatively in the service of and with others, sensitive to Assembly mandates, the needs of the community and the promptings of the Holy Spirit.  We seek to work with imagination and hope, encouraging each other in our mission.  It is a particular leadership task to “identify and call forth these (dispositions and) qualities in membership towards the service of others”.

Finally, there are those abilities we often associate with traditional concepts of Leadership, eg team building (community building), planning, office and financial administration, and so on.  Being also required in CLC, they are addressed in the Rome IFE CLC Leadership course. 

4. CLC Leadership as:
“Living and Promoting the CLC Charism and Assembly Mandates”.
One of the CLC Leadership roles is to “enable, empower and at times challenge, CLC membership to live the CLC Charism” – and to live it ourselves.  It is a further aim to cooperate with, encourage and enable translation of World Assembly mandates into national and local action, ie to achieve our declared aims.  
Project 132 amplifies on this dimension of CLC leadership.  In seeking to help achieve these aims, we are to encourage application of the principles of “discerning, sending, supporting and evaluating”, seeking with God’s help, inner freedom and availability, being “predestined for nothing and available for anything”.  We are encouraged in the taking of some degree of risk, subduing unnecessary fear of failure and living mission as “contemplatives in action”.
3. Some Sources of Insight
1. Scriptural Sources
Following is a selection of scriptural texts that might be used for reflection on how Christ and the Apostles lived Leadership.  There are many more texts we could select but these might help as a start:
1) Text 1:
Ephesians. 4: 11-13

God’s gifts to each of us

2) Text 2:
1 Cor. 12: 4-11


The variety and unity of gifts

3) Text 3:
1 Cor. 12: 12-31 (esp. 28-31)
The analogy of the body

4) Text 4:
Rom. 12: 4-7


Humility, charity, parts of one body

5) Text 5:
Rom. 12: 8


Conscientiousness in appointment to an office

6) Text 6:
1 Tim. 3: 8-13


Conduct in Office

7) Text 7:
Acts 20: 28


Being on guard 

8) Text 7:
Matt. 20: 24-28


Leadership as Service

9) Text 8:
Mark. 10: 41-45


Leadership with Service

10) Text 9:
Luke. 1: 46-56


Magnificat
11) Text 10:  Matt.5:1-12


The Beatitudes
12) Text 10:
Luke. 17: 7-10


Humble service
13) Texts in Projects 137


Some these texts may be considered suitable
Any of these quotes and others can be used to assist reflection on CLC leadership and its practice.
2. Ignatian insights
Each of the insights listed below have implications for the way in which we live out each of the dimensions of CLC Leadership.  They can be used in combination with the scriptural texts listed above for prayer, reflection and discussion.  The Ignatian insights are as follows:
1. Spiritual Conversation: The apostleship of listening to others, oneself, and to God.  We recall Ignatius’ words and example on the subject.  This Ignatian insight is relevant to all aspects of CLC Leadership.  It involves bringing a personal self-possession and attentiveness to our reality, a reverence for and openness to what we see, an openness to the deepest significance to what is happening, to the divine movement in life in all its aspects eg of beauty, truth, goodness, fragility, pain, wisdom, hope and ingenuity.  It involves our response out of love, seeking to cooperate as fully as possible with Divine purpose and the good of the other.
2. Deepest Desires:  Life generating dreams for oneself, others and the CLC environment.  Ordered desires expand us without diminishing the other, drawing us into a creative relationship with what lies beyond ourselves, bringing life generating dreams for ourselves and others in everyday life.  Here is revealed our inner mystery where the Holy Spirit dwells, God’s vision for us and our engagement in the world, where God accomplishes, “through His power working within us, more than we can ask or imagine”.  

3. Helping Souls:  Love ought to manifest itself more by deeds than words:  We note firstly Christ’s words and actions “love one another as I have loved you”, and (say) the story of the Good Samaritan.  We also note St Ignatius’ advice through “The Contemplation to attain the love of God”, especially his words “Love ought to manifest itself more by deeds than words” and the example of his life – a mysticism of service.   We are individual people committed in our vocation, but also a Community on mission with the Church, with Christ and in the world. 
4. Seeking and Finding God in All Things.  Our spirituality is deeply rooted in becoming more aware of what is happening in the detail of our daily experience – finding God in all things, a God already present and inviting our attention - discovering the majesty of His presence, activity, and constant work in every aspect of our lives.  We seek to see how God is working with us both personally and as a Community (globally, nationally and in small groups).  At the same time, we seek constantly to gain freedom in our lives in order to cooperate with God’s will in all of these things.  In doing so, we become more grateful, more reverent, more in love with God and creation, more alive.
5. Discernment – personal and communal.  We refer to the Spiritual Exercises and the central role of prayer and discernment in our personal and CLC community life, in living daily with a discerning heart.  We refer especially to the practice of the Examen and its central role in our lives.  Through this practice, we begin to discern where the spirits of light or darkness may be trying to influence us, becoming more aware of God’s presence in our lives and more aware of His desire’s rather than our own.  This practice seems to be linked to “Finding God in all things, as under God’s loving influence, our quality of awareness, personal presence and engagement in every circumstance in life is enhanced.
6. Detachment and Indifference with reference to ‘Magis’:  We refer to St Ignatius’ repeated encouragement in the Spiritual Exercises to seek, personally and communally, always what is to the greater glory and service of God – and in doing so, seeking a detachment from material things, interior freedom, and an indifference that we may be available for the greater good.  (With references to SE meditations on First Principle and Foundation, Three Classes of Person ,Three Kinds of Humility and the frequent references to the Magis).
Each of these foundational insights cast light on how we practice the various dimensions of CLC Leadership.
3.   CLC Foundational Documents
A good deal can be found in CLC Foundational documents with direct and indirect implications for CLC Leadership.  Some of the relevant documents are:
1. CLC General Principles and Norms

2. CLC Charism I document

3. CLC Charism II document
4. “The Processes of growth in CLC” (due for publication soon)
5. Projects 132:  Paper on CLC Leadership by Daniela Frank and Lois Campbell.

6. Paper by Lois Campbell (Pre-Course IFE Paper) on Leadership

7. Rome CLC IFE Leadership Course material – 16 modules
8. Other documents such as prior issues of Projects and Supplements.
Some further work might be helpful by producing a brief summary paper, eg on “CLC Leadership – Foundational References” identifying extracts from various CLC sources to illustrate various dimensions of CLC leadership.  
4. Other Leadership Material
Apart from the leadership material mentioned above, there are many other sources of leadership literature relevant to CLC, eg there are a many books and papers on Leadership of Jesuit origin in educational and other ministry contexts that would be useful.
5. CLC Leadership Material developed during the Rome IFE Course

Of special significance, in terms of both content and process, is the substantial material contained in the Rome CLC IFE Leadership Course.  This material can help in the design and implementation of various courses to cater for the special needs of various CLC groups, eg Guides, Exco members, younger members, new members, etc. - discussed in more detail later.

4. Implementation
Introductory comment:  Concerning this current module, we seek to keep in mind the following - To:
· Allow plenty of time for personal reflection, prayer and sharing of experiences by participants.  This may not always be easy to organise in the shorter modules (eg  ½ day) but we should try to maximised this where possible.

· Listen and encourage full engagement and reflection by all – particularly on the faith dimension of the discussion.
· To be open to the experience and ideas of others, respecting differences.
· To encourage reflection on where one may be called in terms of personal leadership development and how this might be achieved. 

Some CLC Leadership modules might be organised as follows:

1. First Introductory module for all members (1/2 day)
Such a course may be just a half day or one day course to introduce CLC Leadership concepts.  It contains an overview of CLC Leadership, Sources of Insight and an opportunity for some brief reflection and discussion.
A PowerPoint production has been prepared to facilitate delivery of a ½ day overview session - suitable for all members.
2. Second Introductory module  (one day)

The existing ½ day module can be easily extended by the facilitator to a one (or two) day experience.  In doing so, much more time would be available for group reflection and sharing. 
3. Further module – for special group needs (eg Guides, Exco members)
Special developmental needs will exist for special groups such as, Guides, Exco members, new members, younger members and potential new members.  What further developmental courses might be undertaken will depend on a national community’s perception of its greater needs.
5. Resources

The resources being provided now include the following:

1. This overview paper

2. PowerPoint on CLC Leadership (16 frames)
3. Two one page illustrative examples of notes on an aspect of CLC Leadership (Presence and Service)
4. Two papers:  A paper by Lois Campbell on CLC Leadership and Projects 132

5. Rome IFE CLC Leadership module list below - plus full disk previously distributed
Concerning the Rome IFE CLC Leadership material:

For information, some brief details are supplied about the content of the Rome IFE Modules and the Australian CLC community reaction to them so far.  These notes are provided to help facilitators see and describe for others, future CLC Leadership formation possibilities.  They are listed as follows:

Pre-course reading 

CLC Leadership - Lois Campbell (Projects 132)

Module 1:


Introduction

Module 2:


CLC Context

Module 3:


Personal discernment

Module 4:


Personal growth as leader

Module 5:


Interpersonal relationships

Module 6:


Listening skills

Module 7:


Conflict

Module 8:


Motivation and organisational development

Module 9:


Decision making

Module 10:


Communal discernment

Module 11:


Roles and responsibilities of CLC national leaders
Module 12:


Social analysis
Module 13:


Conception and perception (analysis)
Module 14:


Fund development
Module 15:


Vision, mission, values
Module 16:


Training needs assessment
In a survey of State Chairpersons for a report to the Australian CLC Assembly ‘08, the highest priority was given to the following:

1. The nature of CLC leadership (Pre-course reading and introduction [Mod 1])

2. CLC Context

3. Personal discernment

4. Personal growth as Leader

5. Communal discernment.
The next highest priority was given to:
1. Vision, mission and values

2. Interpersonal relationships

3. Listening skills

4. Managing conflict

5. Role and responsibility of a national leader

6. Fund development 
7. Social analysis
The remaining topics were considered useful but of lower importance.  All topics were considered to be in need of further development for Australia’s needs.  In addition, some of the modules as received from Rome are still in need of re-formatting, eg to remove editing notes etc.
Further work needs to be done depending upon what the Australian CLC community perceives as its needs and how to meet them.
10
CLC (Aus)/CLC Leadership Course – Foundational Module


