Called to Serve: Introduction to Leadership Course
Module 1  

Goal:   Develop a shared context and relationships for the work of the week.
Objectives:  

1. Begin the process of getting to know each other and what each other brings to this work together

· Establish Ignatian Intimacy / inter culturally in short time

· Achieve comfort, freedom in the group, trust that everyone here and ready to fully engage with each other to create positive outcomes.

· Learn something significant about each other.

2. Review the World CLC Leadership challenge that brings us to this course and how it relates to our national community(ies)
3. Clarify how we will work together during these days

Content:

· Biographies on internet (pre-work)
· Strengths from the group
· Powerpoint and handout on World CLC Assembly History
· Nairobi recommendation

· Pre reading – glossary to explain terms like ‘apostolic body’
· Overview of the programme and method of working 

Methodology:

1) Orientation – welcome to the  building/city etc

 Present a schematic of the whole process and first day’s 

Clarify roles:

· Facilitators

· Module leaders (if train the trainer)

· All participants together

2) Introduction of the team members
In pairs ask each other the following questions:

1) What have you left behind to come to this course

2) What is your deepest desire for you personally for this course

Provide handout or powerpoint with written instructions
Each member shares back with the group their partner’s answers

Wrap up by reinforcing how we have many talents experience and desires that we bring to the group. The exercise helps us to build community trust awareness of each other.
3) Review of World CLC journey that brings us to this course.

· Call to Apostolic Body

· Nairobi Document

· History of Assemblies
· National context 

(review presentation to provide more content)

4) Strengths exercise

Ask each person to reflect on their personal gifts which they bring to the group

Have time for individual prayer reflection before group sharing

Some cultures value humility above assertiveness so we need to bring out strengths subtly. They are gifts from God that we give thanks for and put at the service of others rather than our ‘boasts’

In small groups share these gifts

Then share them in the large group and collect them on flipchart. 
Conclude the strengths exercise, by highlighting how many strengths we have as a community.
Alternative Suggestions:

Train the Trainer

· Present the different modules and give the group time to discern which module they could best use their strengths to develop

· Give prayer material at the end of day one, so that each one can reflect on the God given gifts that you may bring to the task. Sharing can take place the next day or even on a flip chart paper set for that purpose during the evening and night.
· Conclude the strengths exercise, by people assigning themselves to the working groups for the modules. Make sure each module has a team
Note: The words ‘Leader/Leadership’ may carry negative connotations in some cultures. Consider this when you translate material

