Module Design 3: Personal Growth as a Leader

Goal:   To help CLC leaders further develop their capacity for self awareness and self disclosure

Objectives:  

1. To explore the importance of self awareness in effective CLC Leadership. 

2. To utilize models for understanding self awareness and perception skills.

Time for module:  1 hour 50 min  (2 hours 25 min)

Content:  

· Awareness wheel

· Ladder of Inference

Methodology:

Introductory remarks: (5 minutes)

· The need for a (CLC) leader to have strong ability to understand himself/ herself and others and to manage ones own responses to people and situations in a way that invites people to follow.  (handout page 1)

· This module will focus on self awareness and perception

Presentation: (25 minutes)

· Think of a time when you and someone you were with had a very different “experience” of the same situation

· Ask to think and share stories of “different experiences”.

· Discussion: How can we explain this? Take note of input from participants.

Presentation: Awareness wheel: (Manual page 3 -4) (15 minutes)

· Use a personal example to “walk the wheel” and then ask participants to do the same. Best if expample was lived within the group that day.

· Demonstrate how shifting my thoughts (assumptions, etc.) shifts feelings, wants, and increases choices for action.

Exercise: (15 minutes)

· Ask participants to think of an experience about themselves “walking the wheel” and share it in pairs or small groups.

Break (20 minutes)
Sharing of the conclusions people drew in the larger group. (20 minutes)

Presentation: Perception Skills using the Ladder of Inference (Manual page 2) (45 minutes)

· Bring back the notes from the “different experience”.

· Present the ladder with an example (if possible same as in the wheel)

· Link with awareness wheel; ask for reaction and comments
· Discuss implications for leadership
_______________________________________________________

Notes to add to the material and/or make available for the presenter to bring to the discussion

· Link of the awareness wheel and inference ladder to personal discernment:

· Dashed line between Wants and Actions, that’s where we can shift and change the course of our actions, thoughts (Sp.Ex. 333 “reflect on the course of our thoughs and our actions”), and future data selection. Feeling just come (Sp.Ex. 313 “movements which are caused in the soul).

· Link the reflective loop in the inference ladder to Sp.Ex. 22 (“a favorable interpretation … should always be given to the other’s statement”).

· Group and nations can also “climb the ladder”.

· Intuition? Better leave it as is; simplicity is one of the merits of the model.

· Relate de dashed line to watching the gap.

· Make analogy to the scientific method.

· Get reference for “All that we ever have is the story we make up in our head”

